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 2019 Policy Conference Motions: Implementation Document 
 
Motions Category Action mandated 

 
Action taken 

Economy 
MOTION 1 
North West 
Economy 

 Conference is calling on Unite to lobby the 
Secretary of State to designate the North West 
as an area underinvestment and to prioritise 
an urgent economic development stimulus. 

NI: Unite members in the North West have organised rallies 
in the North West to highlight the lack of investment in the 
region. We have also successfully obtained significant 
media coverage of our calls for such investment. The union 
raises regional disparities and underdevelopment in 
meetings with political leaders domestically and from 
London. Since this was adopted the city deals promoted by 
the UK government have proceeded and we have certainly 
raised the need for industrial investment to follow this. In 
our recent submission to the all-Island rail review we 
highlighted the shortfall of provision of rail transport in the 
north west of the island generally. 

MOTION 2 Lack of 
Investment 

 Calls on government to invest in the Causeway 
Coast and Glens borough area, as it is one of 
the most neglected and deprived areas of 
Northern Ireland. Calls for investment in 
infrastructure, job creation, apprenticeships, 
education, health (and in particular mental 
healthcare and care in the community), 
childcare, community development and social 
housing.  

NI: Securing public investment in these areas remains an 
ongoing priority for Unite – including in the Causeway 
Coast and Glens Borough Council area. In a recent 
submission by the union to the all-Ireland consultation on 
rail transport we highlighted the north, northwest and west 
of Northern Ireland as areas which had been denied 
adequate investment. The union continues to oppose the 
Bengoa reforms which threaten a further retrenchment of 
health services in the north. 

MOTION 3 Into the 
West Campaign 

 Conference is asked to support the Into the 
West Campaign which is a lobby group set up 

NI: Unite continues to highlight the case for a substantial 
investment in rail infrastructure and stocks, for the 
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to campaign for the upgrading of transport 
infrastructure in the North West.  

electrification (green) of rail transport as the optimal 
sustainable public transport option and for the upgrading 
of all rail tracks allowing faster travel. In particular we 
always fully support the upgrading of the single-track 
provision connecting Belfast to Derry/L’Derry to a dual 
track rail system. 

MOTION 4 Off-
Shoring of Jobs 

 Calls on Unite to lobby Government to put in 
place more stringent rules/regulations with 
regards to the closing of manufacturing plants 
and the off-shoring of jobs purely with the 
justification of enhancing profits and dividends 
for its shareholders. Unite should undertake 
whatever is required to ensure government 
make the necessary changes as this policy not 
only affects the EM&S Sector but the majority 
of sectors within our Union.  

NI: In all engagements with political representatives on the 
issue of manufacturing and in all our submissions to public 
consultations, Unite highlights the need for legislative 
change to outlaw takeovers of companies which give 
buyers the freedom to asset-strip industrial capacity, make 
mass redundancies and close sites. We continue to 
highlight this to local political parties and to challenge them 
on their excuses for inaction on grounds it might scare 
away non-existing inward investment. 

MOTION 5 Fighting 
for a Shipbuilding 
Strategy in 
Northern Ireland 

 Calls on the IEC to campaign to ensure the 
Royal Navy contracts, including Type 31e 
Frigate go to UK shipyards, including Belfast, 
and to secure a strategic approach is adopted 
by politicians to this vital industry.  

NI: In the weeks immediately after the 2019 IPC, Unite 
fought a successful 11-week worker occupation of Harland 
& Wolff to secure the future of this critical industry. 
Following on the success of that Belfast port is once again 
involved in shipbuilding and maintenance activities and 
there is potential for further growth with offshore 
renewables infrastructure. We continue to push for all 
available work to be located in Belfast. We highlighted the 
exclusion of shipbuilding from Belfast City Council’s city 
deal and have since been pushing for increasing investment 
in this sector. 

Trade Union, Employment & Workers Rights 
MOTION 6 
Campaign for 

 Commits the Irish Executive to robustly 
campaign to demand statutory bodies bring 

ROI: In both internal and external communications Unite 
has regularly highlighted the priority of workers’ safety 
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Legislation to 
ensure that no 
employee is put at 
risk during periods 
of adverse weather 
conditions 

forward legislation to ensure that no worker 
either at their place of work or travelling to or 
from work is put at risk by their employer 
during adverse or extreme weather conditions.  

during adverse weather conditions. 
NI: In all our engagements with HSENI and various 
employers Unite highlights the need for the safety of 
workers during extreme weather conditions.   

MOTION 7 Climate 
Change and the 
workplace 

 Calls for legislation to ensure that no worker 
will suffer a financial penalty (e.g. loss of a 
day’s pay) if they are unable to attend their 
place of work due to a ‘Red’ weather alert 
being issued by Met Eireann; establish 
maximum workplace temperatures, with 
particular provision to sectors involving 
strenuous physical effort; require employers to 
introduce cooling measures in indoor 
workplaces. 

ROI:  In addition to a general focus on health and safety, 
Unite has sought the inclusion of a guaranteed 39-hour 
week in the Construction SEO to address the situation 
where a minority of employers in the sector send workers 
home without pay due to adverse weather conditions; 
agreement on the SEO is still pending. 

MOTION 8 Anti-
trade union 
legislation 

 Calls on the Irish Executive to engage with like-
minded unions and to push the ICTU to lobby 
government to repeal the 1990 Industrial 
Relations Act as well as parallel Northern 
legislation. Replacing it with legislation that 
grants union recognition, full collective 
bargaining rights and the right to access to 
union members and their representatives.  

ROI: Unite has consistently argued for a statutory right to 
collective bargaining, most recently in our Submission to 
the Government’s limited consultation on Collective 
Bargaining (June 2022) in which we also highlighted the 
need for Right to Access legislation and legislation 
mandating ‘good faith’ engagement.  The need for robust 
collective bargaining legislation was also stressed in our 
Submission to the Citizens’ Assembly on Gender Equality, 
and our response to the Assembly’s recommendations. 
NI: We have worked with NIC-ICTU and its affiliates and 
representatives of the small parties who have offered their 
support to legislation to repeal anti-trade union legislation 
introduced by the government of Margaret Thatcher. 
Unfortunately this was voted down by the Stormont parties 
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but we will continue to campaign for this objective. 
MOTION 9 
Strengthening 
Union rights 

 Calls on the ROI Government to further amend 
the 2015 Industrial Relations Act to make 
improved provision for trade union recognition 
and to grant unions the right of access to 
archaeologists and the workplaces of other 
precarious workers to protect all of our 
members’ interests.  

ROI: As above 

MOTION 10 Unite 
to resist attacks on 
members’ terms 
and conditions 

 Commits the union to resisting unfavourable 
changes to existing members’ terms and 
conditions, extending to new entrants to the 
workforce who should also be employed on 
the same terms and conditions. The Executive 
Council should provide resources to research 
occasions when Unite have successfully 
retained terms and conditions that were under 
threat. Training and guidance should then be 
provided to Workplace Representatives facing 
an attack on their members’ conditions.  

ROI: Unite in the Republic remains focused on defending 
jobs, pay and conditions.  During the pandemic we worked 
not only to ensure that workplaces were ‘Covid-safe’, but 
also to ensure that jobs and livelihoods were protected 
during lockdowns.  Our work negotiating wage increases at 
both an enterprise and sectoral level has continued both 
during and after the pandemic.  This work has been 
reflected in both our traditional and social media outputs 
and in our Education programme. 
NI: Unite has placed an especial emphasis on defending our 
members’ terms’ and conditions. Over the pandemic we 
negotiated with bosses to ensure that our members 
suffered no detriment as a result of the lockdown. Since 
the pandemic members have returned to a robust 
campaign of industrial action across numerous workplaces. 
In almost all cases we have been successful in defeating or 
at least significantly mitigating attempts to undermine 
terms and conditions. The examples of these successes are 
highlighted in our traditional and social media output and 
in our educational programme. 

MOTION 11 
Abolition of 

A Calls on the Department of Education and 
Skills to abolish registration fees.  

ROI:  Unite is facilitating a campaign by apprentice 
members which includes a charter demanding the abolition 
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apprenticeship 
registration fees 

of apprenticeship registration fees. 

MOTION 12 Paid 
Paternity Leave 

A Calls on the IEC to start a campaign for 
improved paternity leave to facilitate a fathers’ 
right to bond with his babies which provides: 

- Four weeks paternity/partner pay; 
- Paternity pay, paid at full salary; 
- Special paid paternity leave. 

ROI: In our submission to the Citizens’ Assembly on Gender 
Equality, Unite stressed the need for Ireland to transpose 
the EU Work-Life Balance Directive into national law, and to 
legislate for equal paid parental leave, as well as other 
forms of family leave. 
NI: In our submissions to consultations on parental leave 
we have highlighted the need for parental leave to be 
extended to both parents equally. We will continue to 
demand this is brought forward when the next Executive is 
formed and the opportunity to influence legislation arises 
again. 

Improving Health & Safety 
MOTION 13 Mental 
Health Support 

B Mandates the incoming IEC to initiate and 
resource a campaign in Northern Ireland to 
encourage management, at all workplaces 
where we have recognition agreements, to 
sign up to the voluntary mental health charter 
developed by the Equality Commission of 
Northern Ireland. In the Republic of Ireland, 
we call on the union to engage with the Irish 
Human Rights and Equality Commission to 
bring forward an equivalent to the Mental 
Health Charter which affords a lead role for 
trade unions and workplace reps in ensuring 
all workplaces become mentally healthy 
workplaces.  

ROI: The pandemic both accentuated the focus on mental 
health and also cut across the implementation of the 
motion as written. However, our membership involvement 
in the legislative scrutiny process for the Online Safety and 
Media Regulation Bill was an important intervention which 
specifically highlighted the need to protect online 
moderators who are regularly exposed to negative or hate 
material on online platforms.   
NI: We successfully rolled out a campaign demanding 
employers sign up for Unite’s Mental Health Charter. A 
number of employers have signed up to the Charter e.g. 
Hyster-Yale. This effort was significantly cut across by the 
pandemic although throughout our representation of 
workers on Covid our reps highlighted the need for mental 
health to be prioritised. 

MOTION 14 D This Conference calls on the Irish Executive to Unfortunately, we simply don’t have the resources or 
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Specialist Training 
To Assist Reps 
When Dealing With 
complex cases for 
members 

provide support and specialist training for lay 
reps who find themselves dealing with a 
member's case that are often difficult and 
complex. Frequently, and increasingly, these 
cases manifest with serious mental health 
issues running alongside what appears to be a 
relatively straightforward case. Reps often 
find they are not fully equipped, or sufficiently 
trained to deal with the complexities of such 
cases.  
 

knowledge within the Region to deliver specialised training 
of this nature. What we have done is develop a course 
around Mental Health awareness and given reps the tools 
to sign post people to the appropriate medical advice that 
is required – whereas this motion calls for specialised 
training in mental health which takes much longer courses 
than we deliver. 

MOTION 15 Mental 
Health Counselling 
for Unite Activists 

D Conference calls on Unite the Union to provide 
a free counselling service for all Unite the 
Union Activists. 
 

The union nationally has established a Reps MH Support 
and Assistance Programme which is a free, confidential 
counselling and wellbeing support service available to Unite 
reps, their partner and dependents. All calls to the helpline 
are answered by an accredited and qualified counsellor or 
clinically trained psychotherapist.  
 
Reps can have up to six sessions of counselling (face to face, 
video or telephone) and can be referred to a Registered 
Mental Health Nurse who will develop a personal support 
plan. Service supports counselling, cancer, autism, elder 
care, infertility, health, life coaching, loss, parent coaching, 
mediation, career guidance, legal, financial, consumer 
information and international support. 

Equalities Debate 
MOTION 16 Period 
Dignity Campaign 

 Calls on all reps to engage with employers in 
their workplace to ensure women can access 
sanitary materials and receive full 
#PeriodDignity.  

ROI: Unite has engaged with workplaces on this issue, 
ensuring that sanitary materials are available in 
workplaces/on sites ranging from archaeological sites to 
large financial services employers. 
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NI: Unite campaigned extensively on this issue with rallies 
on the issue and consistent posts on social media. We also 
collaborated with other campaigners. We also directed reps 
to include the issue on collective bargaining agendas. As a 
result we have now a commitment for sanitary products to 
be provided in all public buildings and at many larger 
employers e.g. Bombardier and Translink. 
 
We have also run collections and donations at our larger 
workplaces to supply local charities and youth clubs. 

MOTION 17 Survey 
on Sexual 
Harassment in the 
workplaces 

 That the Irish Executive ensures the campaign 
against sexual harassment is fully resourced; 
that a survey on sexual harassment be 
launched by the union, drawing on the 
experience of the Abortion as a Workplace 
Issue survey; that the campaign against sexual 
harassment be extended across all sectors; 
that the Irish Executive will prioritise and 
resource a concerted recruitment campaign to 
significantly increase union membership 
amongst precarious and low paid workers. 

ROI: Unite submitted a written response to the Minister on 
the ROI’s third strategy on Domestic, Sexual & Gender-
Based Violence noting the need for safe workplaces, 
domestic violence leave, lack of refuges and non-means 
tested payments to DV victims/survivors.  We also 
published a guidance document for reps on dealing with 
domestic violence and abuse, adapted for the ROI from a 
guidance document produced centrally by Equalities. In July 
2021, Unite published its findings on a survey-based study 
aimed to record the experiences of employees within the 
hospitality & tourism sector. Respondents were asked 
about their experiences and witnessing of workplace 
bullying and harassment and questions were also posed 
around the reporting of such behaviour. Results showed 
that 67.7% of respondents reported to have experienced or 
witnessed bullying or harassment at work and the 
percentage of those who have reported an incident of 
sexual harassment, verbal abuse or bullying that they 
experienced or witnessed in the workplace was 33.3% 
reported, 54.3% did not. 
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NI: Unite conducted a survey of members with regard to 
sexual harassment at their place of work and during travel 
to and from work. We continue to highlight this issue as 
being of concern, most especially to hospitality workers 
who report exceptionally high rates of sexual harassment. 
Over the past years we continue to expand membership 
into low paid and precarious sectors although to some 
extent this was cut across as a result of the pandemic. 

MOTION 18 End 
Regional Pay 
Inequality between 
Northern Ireland 
and the rest of the 
UK 

 Calls on the Irish Executive Committee to be at 
the forefront of our demand for equality of 
pay for our members in Northern Ireland. 

NI: In all submissions and responses to consultation 
documents, Unite consistently highlights the fact that pay 
in Northern Ireland remains substantially lower than that 
across the rest of the UK or in the Republic. We continue to 
highlight this and the impact that this has on relative 
poverty rates. 

MOTION 19 
Celebrating 
Diversity, Equality 
and Inclusiveness 

D Starting from 2019, this motion calls for Unite 
to organise a recurrent annual “National 
Diversity, Equality and Inclusiveness Festival”. 
Unite the Union is well placed to affect and 
lead the positive change in these areas. Unions 
must reclaim their rightful leading positions in 
these struggles. 
 
The motion proposes that the annual 
“National Diversity, Equality and Inclusiveness 
Festival” takes the format of an all-day 
educational, political conference with multiple 
sessions, topics and speakers. The event 
should also have strong cultural and artistic 
elements. 
 

The IEC considered it would be wrong to adopt this motion 
calling as it does for the transference of powers and 
resources that are vested in the appropriate structures at 
present. The IEC believes the worthy sentiments in the 
motion can better be achieved by encouraging wider 
activism and many more members taking part in the 
current structured Unite equality and diversity committees 
and initiatives. The IEC is proud that Unite are such an 
equality driven union with mandatory equality driven 
requirements embedded in rule.  
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The Event should be organised by an 
organising committee composed of members 
of BAEM, LGBT and other relevant committees 
within Union structures.  
 
The organising committee should be 
responsible of the planning and execution of 
the event and should be answerable to the 
regional secretary and/or Unite IEC or any 
other executive body according to 
organisational rules of the Union. 
 
Conference proposes that each year, Unite 
Union provide all necessary funding and other 
means as per the agreed plans developed by 
the organising committee and approved by 
relevant authorities in the union structure.  

MOTION 20 Anti 
Racism Education 

B Instruct the Irish Executive to: institute a 
regular programme of anti-racism education in 
conjunction with the relevant civil society 
organisations; develop resources and materials 
to be used in the workplace to support reps in 
challenging instances of racism and 
xenophobia; continue and deepen our links 
with civil society organisations working to 
combat racism and xenophobia, and to 
support those affected. 

As a Region we hosted a number of events and training 
sessions, including on zoom during the pandemic e.g. to 
mark international day on anti-racism. We have worked 
with the SW, SE and Wales Regions to provide training for 
members who are reps and are interested in becoming 
constitutional committee members and ran a course in 
April 2022 focused on members who are Women, BAEM, 
LGBT or Disabled.  In the Republic, Unite has facilitated the 
Communities Against Racism initiative and during Covid 
lockdown we began to deliver education courses online to 
help activists to recognise the tactics of hate groups, to 
identify them and to pull decent people out of their orbit. 
The potential of Far Right groups to cause division and to 
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undermine working class solidarity is increasing and our 
union has actively responded across their divisive agenda. 
This training is now being brought into communities on a 
face to face basis.  

MOTION 21 Hate 
Crime 

A Instructs our union to address hate crime on 
all fronts, and specifically to: ensure that 
information on reporting hate crime is 
cascaded to all workplaces and members; 
support members in reporting hate crime; 
campaign with other civil society organisations 
for the introduction of appropriate legislation 
in the Republic along the lines of that 
proposed by ENAR. 

ROI: Involved fully in reporting and meetings of ENAR. 
BAEM anti-racism held anti-racism events and attended 
anti-racism marches. Unite made a submission to the 
Oireachtas Committee regarding the Hate Crime Bill. Unite 
has also provided support for the Far Right Observatory. 
The union has also developed Unity Over Division training 
and education resources to help understand the rise of Far 
Right organisations and how to build real working class 
solidarity. 
NI: We campaigned for and supported the introduction of 
hate crime legislation to protect all characteristics. Our 
efforts against hate crime continued throughout the 
pandemic and Unite actively participated in the BLM 
protests which related to this issue. 

MOTION 22 
Opposing Trump 

A Opposes the policies of Donald Trump and 
calls on the governments North and South of 
Ireland not to welcome him to this island. 

ROI: Unite received extensive media coverage of our 
opposition to President Trump during his visit to ROI. 
 
 

MOTION 23 
Affirming LGBT+ 
Rights in Northern 
Ireland 

A Calls on ICTU affiliated unions to support, 
protect and help with the advancement of 
LGBT+ equality in Northern Ireland as we are 
now the only region of the UK and Ireland not 
to have same-sex marriage. Calls on all parties 
to adopt positions which affirm these rights 
and commits the union to campaign on an 
inclusive basis to this end.  

As with motion 20, as a Region we have worked with the 
SW, SE and Wales Regions to provide training for members 
who are reps and are interested in becoming constitutional 
committee members and ran a course in April 2022 focused 
on members’ who are Women, BAEM, LGBT or Disabled. 
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Political & Social Action 
MOTION 24 
Homelessness and 
the working poor 

A Calls on the incoming IEC to work through the 
ICTU to establish trade union-led campaigns, 
north and south, to secure the vindication of 
the basic right to a home:  

• Action to ensure no-one is left on our 
streets – emergency housing through, if 
necessary, state-led requisitioning of 
vacant properties;  

• Support to meet the mental and 
physical health needs of those in need 
who have been forced to live on our 
streets;  

• Imposition of rent-controls on private 
sector landlords, north and south, to 
guarantee the affordability of housing 
for all;  

• Programmes of large-scale, state-led 
public housing development and 
acquisition to meet the growing 
housing shortage, north and south.  

ROI:  Unite is affiliated to, and promotes, the Raise the 
Roof campaign sponsored by the Irish Congress of Trade 
Unions.  Unite has also supported the Campaign for Public 
Housing, which among other demands presses for public 
housing to be built on publicly-owned land. We have 
participated in the ongoing campaigns at O’Devaney 
Gardens and Oscar Traynor Road in Dublin to prevent 
giveaway of public lands to private developers in those 
communities. Unite community members have campaigned 
alongside the Travelling Community in Ballymun, Dublin 
and Co. Mayo for decent accommodation and access to 
basic rights such as water and electricity.  In our Hungry 
Bellies: Exploring Inequality and Deprivation in Ireland 2021 
publication we highlighted how government prioritising of 
private landlords over public housing  has created an 
unsustainable burden on people’s income with median 
rents at between 48% and 68% of the median wage. We 
held a public event online with the Journalist Vincent 
Browne in February 2021 to highlight the growing 
inequality in housing and other areas of the economy.   
 
NI: We have consistently raised the growing prevalence of 
homelessness in our press on this issue and in our response 
to Executive consultations we always call for a return to 
investment in public housing. We opposed the 
change/watering down by the Dept for Communities of the 
definition of affordable housing.  
 
Unite community members have worked to highlight the 
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issue of homelessness (sleep outs), highlight this issue and 
raise funds to provide support to those on our streets. We 
have worked with foodbanks to provide food to homeless 
people – most especially during the pandemic.  
 
We have organised a number of protests on the issue of 
poverty/benefits reform; most recently in June 2022 when 
we organised a protest at Belfast City Hall. Speaking at the 
event were representatives of the housing campaign CATU. 

MOTION 25 
Housing Crisis 

A Calls on Unite to use all its resources and to 
work actively with all community groups, 
student activists and like-minded public 
representatives and political parties to exert 
maximum pressure on the Government to 
declare a state of emergency and to 
commence a massive building programme 
immediately to address this dysfunctional 
market.  

Calls on Unite to insist that ICTU do more in 
this regard as the largest workers’ organisation 
in the country. The union should set out details 
of its campaign to all our members at 
workplace level to raise awareness and 
increase support. 

ROI: In addition to our affiliation to Raise the Roof, Unite 
highlighted the housing crisis in our document Hope or 
Austerity, where we highlighted the need for a major public 
housebuilding programme and for public housing to be 
built on public land, while also calling for rent moratoria. As 
explained in Motion 24, we are actively supporting 
campaigns to prevent the giveaway of public lands to 
private developers. 
NI: In our response to Executive consultations we always 
oppose Stormont’s policy of disinvestment from public 
housing for a return to investment in public housing. We 
call for investment in public housing and an end to the 
outsourcing of maintenance work. We opposed the 
change/watering down by the Dept for Communities of the 
definition of affordable housing.  
 
CATU, the housing campaign spoke at the June 2022 
protest on Cost of Living at Belfast City Hall which we 
organised. 

MOTION 26 Public 
Housing Initiative 

A Commits the union to the task of network 
building to engage in any Government 

ROI: Unite has engaged with other trade unions and civil 
society organisation on the housing crisis, specifically in the 
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lobbying necessary to deliver a public housing 
cost rental model similar to that proposed by 
the Nevin Economic Research Institute (NERI) 
and others. 

context of the Raise the Roof campaign. 

MOTION 27 
Support for Housing 
Protestors 

D Conference calls upon that Unite provides 
legal and financial support to those engaged in 
housing occupations, protests and especially 
those charged with offences during the 
processes. 
 

The IEC cannot sign a blank cheque to support a motion of 
this nature and the Political Committee and IEC will 
continue to monitor such events on a case by case basis 
and provide supports when appropriate.  

 
MOTION 28 
Building a Real 
Political Alternative 

A Endorses the decision of the IPC 2013 to 
disaffiliate from the ROI Labour party and 
commits Unite to continue to work with truly 
progressive parties and forces to build a real 
political alternative pursuing the right 2 
change policy platform. 

ROI:  Unite has continued to campaign for, and to work 
with like-minded forces to advance, the policy principles in 
the Right2Change platform.  This includes but is not limited 
to: 
Jobs and Decent Work:  Unite has lobbied Government and 
political parties on a range of issues from bogus self-
employment to the need for robust statutory wage floors; 
‘tips’ legislation; SEOs and the overarching need for a  
statutory right to collective bargaining. 
Housing:  Unite is affiliated to and supports the Raise the 
Roof campaign; Unite has also supported the Campaign for 
Public Housing. 
Health:  In 2020, the pandemic showed how elements of 
the health service could be effectively taken into public 
hands, and in our document Hope or Austerity Unite 
reiterated our demand for a single-tier health system free 
at the point of delivery.   
Education:  Unite have support the USD Student Union’s 
campaign for affordable education and accommodation. In 
the context of the Unite Champions’ Cup community work, 
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Unite sponsored a STEM initiative in DEIS schools. Unite 
Education & Research branch has sponsored musical 
instruments for refugee children in Direct Provision.  
Equality:  Unite works with a range of organisations to 
advance our equality agenda.  We have also made 
submissions to Government fora and Departments 
including the Citizens’ Assembly on Gender Equality and 
the Review of the Equality Acts. We established the 
Community Against Racism Network. We have established 
good working relationships with the Cork Traveller Visibility 
Group who took part in our Hungry Bellies online event.  
Sustainable environment:  Unite supported the COP 
climate change campaign, and with the ICTU is also 
involved in campaigning for a Just Transition for workers 
impacted by decarbonisation in the Midlands. 
Water Unite remains committed to maintaining domestic 
water services in public hands and continues to lobby for a 
referendum to enshrine those rights in the constitution.  
Most recently, Unite has come together with a range of 
progressive organisations and groupings in the Cost of 
Living Coalition. 

Pensions 
MOTION 29 
Pensions Auto 
Enrolment Schemes 

E  NOT APPLICABLE (motion fell) 

MOTION 30 Abolish 
the local property 
tax on pensioners 

D Conference calls on the Minister for Finance to 
abolish the local property tax on pensioners. 
At their stage in life they have already paid the 
property tax on their homes when they bought 
them and they should not have to pay again 

While respecting the view expressed in the motion the IEC 
is aware of the inter-generational housing emergency 
impacting members, their families and our working class 
communities and cannot support the motion in that 
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and again. context.  

Public Sector Debate 
MOTION 31 Repeal 
of Fempi (Financial 
Emergency 
Measures in the 
Public Interest) 
Legislation 

A Calls on Unite to seek the immediate repeal of 
FEMPI legislation.  

ROI: Unite has consistently called for the unwinding of 
FEMPI and produced a leaflet in this regard.  Unite has also 
written to the Government seeking the repeal of FEMPI and 
arguing that for it to remain on the statute books serves no 
purpose beyond coercion. 

MOTION 32 Extra 
Hours under Croke 
Park and 
Haddington Road 
Agreements 

B Calls on Unite to review this agreement and 
these extra hours and seek the restoration of 
the normal working week. Calls on the Public 
Service committee and ICTU to review this 
agreement and seek to restore the normal 
working week or seek to have the additional 
hours being worked paid.  

ROI:  Following campaigns by Unite and other public sector 
unions, and independent body was established to address 
the so-called ‘Haddington Road hours’, and Unite has been 
actively engaging with this body. 

MOTION 33 
Restoration of 
Contractual 
Working Week 

B Calls on Unite to actively engage in a campaign 
for the restoration of the pre Austerity 
working week for members.  

ROI:  As above 

MOTION 34 Backing 
an NHS 
Reinstatement bill 
for Northern 
Ireland 

A Reaffirms our commitment to a universally and 
locally-accessible national health service: free 
at the point of delivery and funded through 
general and progressive taxation. We 
recognise that losing our precious NHS would 
represent a historic defeat for working-class 
people and pledge ourselves to reverse the 
privatisation agenda. It affirms support for a 
NHS Reinstatement bill for Northern Ireland to 
re-establish our health and social care 

NI: Unite consistently opposes privatisation, outsourcing 
and cuts to NHS services. Unite activists organised 
campaigns against cuts to services at both Daisyhill hospital 
in Newry and at Southwest Acute Hospital in Enniskillen.  
 
Through our central role in the health unions bargaining 
structure we ensure there is a strong opposition to cuts and 
outsourcing. 
 
Unite played a very significant role in the 2019/2020 NHS 
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provision on the ‘Bevan’ principles and to its 
public-sector status. Calls for the ejection of 
privateers from our NHS, the end of PFI 
contracts, and rejects the Donaldson review 
and Bengoa reports as blueprints which offer 
only further rationing of health services, their 
privatisation and outsourcing.  

pay parity industrial action – which was successful. We also 
promoted celebrating NHS workers throughout the 
lockdown – making it the focus of our May Day 2020 
activities where despite a lockdown we organised red NHS 
flags being flown and banners celebrating our NHS frontline 
workers being erected across NI. Our members in Translink 
also organised a number of drive-through solidarity rallies 
to celebrate NHS workers. At all stages we used these 
events to celebrate the publicly-owned ethos of the NHS. 

MOTION 35 Stealth 
Privatisation of 
Public Services 

A Restates our opposition to the ongoing use of 
agency staff to deliver public services. Calls for 
the accelerated recruitment of permanent 
staff to deliver public services.  

ROI:  The Covid-19 pandemic effectively saw the 
nationalisation of parts of the health service in the ROI, 
showing what can be done in an emergency.  In our 
document Hope or Austerity, Unite argued that the 
progress made as a consequence of Covid should not be 
reversed, and reiterated our union’s demand for a single 
tier health and nursing home system free at the point of 
delivery. 
 
NI: We consistently oppose any forms of privatisation – 
including in the NHS, NIHE and councils. We have been 
successful in returning leisure services to the public sector 
in all councils aside from Belfast City Council. Our efforts to 
secure the end of outsourcing at Belfast municipal leisure 
facilities outsourced to GLL continues. 

Industrial 
Emergency Motion 
No. 1 Bombardier 

C Confirms that our union will do whatever it 
takes to defend jobs and skills at Bombardier, 
if that means building a campaign of pressure 
on the Government that’s what we will do. We 
will continue to raise the idea and fight for the 

NI: The union continued to defend jobs at Bombardier 
throughout the ensuing period. During the transfer to 
System Aerosystems we were highly proactive in securing 
an optimal result for our members. When incoming 
management raised the prospect of statutory redundancy 



17 
 

re-nationalisation of this company if that’s the 
only way to protect our members and defend 
local communities. We will do whatever it 
takes to prevent a ‘vulture’ company swooping 
in to pick only what they want while leaving 
the rest to waste. We have to say ‘no more 
cuts’ to either jobs or conditions.  

and the threat of outsourcing work – we campaigned to 
secure no compulsory redundancies and succeeded in 
bringing approximately a dozen workers whose positions 
had been red circled back in-house.  

MOTION 36 The 
Threat of 
Automation, the 
Digital Economy 
and the effect on 
Jobs and Mental 
Health 

B Calls on IEC to embark on a campaign to make 
members aware of the impending threat and 
develop a Regional strategy to reduce the 
effect of automation by:  

• conducting an investigation and 
produce a report into the threat of 
automation in the region, by collect 
information and predicting risk and 
preparing the workforce for action in 
the different sectors.  

• producing a guide on how to lessen the 
effect of automation in the workplaces 
where we have members again, 
specifically for the Ireland Region and 
sectors.  

• conducting a study into the effect 
automation is having on the mental 
health of workers.  

• including Automation on Unite 
constitutional committee agendas 
going forward.  

• promoting the use of New Technology 

The implementation of this motion was directly cut across 
by the pandemic. 

ROI: Unite in the ROI is currently (July 2022) working with 
reps to design an automation agreement with respect to 
one large workplace.  We expect this will serve as a model 
going forward, and that members’ experience will flow into 
the design of a guidance document, which will be 
continuously updated to reflect a quickly-changing 
environment. 
NI:  
Stormont has provided considerable public investment to 
accelerate automation in the agri-food sector in NI as a 
means to address post-Brexit labour shortages. Unite has 
consistently raised concerns and workers’ priorities for 
automation in our response to all relevant Stormont 
consultations, e.g. the recent Department of Agriculture 
consultation and the independent review of Agri-Food 
sector.  
 
We will continue to act to further implement this motion as 
instructed between now and the next IPC 
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Agreements across the region and use 
the Unite New Technology Template.  

MOTION 37 
(Amended) 
Workers and 
Communities need 
a Just Transition 

A Endorses calls by the Irish Congress of Trade 
Unions and the European Trade Union 
Confederation for the establishment of a Just 
Transition Forum to include all stakeholders in 
the sector; and calls on the Government to 
ensure that workers and their communities 
can access an EU-wide ‘Just Transition Fund’, 
noting that such funds could be used to help 
drive investment in community renewal as 
well as future employment-generating 
initiatives; and further calls on the 
Government to take security of supply into 
account when formulating policy including to 
ensure a years’ supply of fossil fuel is 
stockpiled for electricity generation purposes 
as part of its security of supply strategy.  

ROI:  The issue of a Just Transition is crucial to Unite 
members working in Bord na Mona.  In January 2020, Unite 
was joined by other unions in organising a rally in 
Shannonbridge to which election candidates from the 
Midlands were invited to hear and address workers’ 
concerns. Since then Unite has played an active role in the 
Bord na Mona Group of Unions in seeking to minimise the 
impact of decarbonisation on our members and their 
communities, and this work continues. 
NI: Unite has participated in a number of social partnership 
based collaborations relating to a Just Transition in NI. 
These include the Place-based Climate Action Network 
organised by Queens University.  
 
The union has also supported various environmental events 
and protests – including climate protests. Unite has 
established a climate justice community branch which is 
actively involved in various campaigns e.g. Fossil Free NI 
and a central organiser of Climate Craic which organised 
the successful Climate Festival at Stormont. 

EMERGENCY 
MOTION NO. 2 
Declaration of 
Climate and 
Biodiversity 
Emergency by Dail 
Eireann 

C Calls for Unite to support the climate campaign 
and works within broad networks of 
organisations to help mobilising for climate 
change and environment campaigns; create 
awareness among our members; put strong 
pressure on the Irish government to take 
immediate and real actions to stop climate 

ROI:  Unite members in the Republic supported the COP 
demonstration in November 2021 as part of a global 
mobilisation, while pointing out that workers and 
communities in the Midlands affected by decarbonisation 
and Bord na Mona wind-downs had yet to see sufficient 
tangible benefit from the Government’s Just Transition 
fund. 
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change, while protecting jobs, workers’ rights 
and conditions. Unite supports the Climate 
Emergency Measures Bill; opposes carbon tax 
which is offloading the cost of climate change 
to working people. It is a regressive form of 
taxation that will alienate masses suffering 
from economic issues. 

MOTION 38 
Potential of free 
collective 
bargaining 

E  NOT APPLICABLE (Motion fell) 

 

MOTIONS WILL NORMALLY FALL INTO THE FOLLOWING CATEGORIES 

A. Motions carried which would be part of ongoing campaigns. 
B. Motions carried which require specific action. Outline the specific action. 
C. Emergency motions carried which require strategic planning. Outline strategy. 
D. Motions remitted for further consideration to IEC. 
E. Motions which fell. 
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