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GUIDE FOR REGIONAL SECRETARIES, OFFICERS AND STAFF 
FOR THE CONVENING AND CONDUCT OF REGIONAL  

EQUALITIES CONFERENCES for the 2022-2025 electoral period 
(Women’s; BAEM; Disabled Members and LGBT+) 

 
As referred to in the guidance for RIS Conferences, Regional Equalities Conferences 
should be held first in the timetable of conferences.   This will ensure that any 
equalities delegates elected onto Regional Industrial Sector Committees have the 
opportunity to stand for office on the Sector Committee.    

The Regional Secretary must involve the Regional Women & Equalities Officer (and/or 
other appropriate regional officer with responsibility for the regional equalities 
committee) who shall act as secretary to the conference and be responsible for the 
convening of each conference and its proper conduct (in liaison with the lay chair of 
each conference).   

1. Attendance and Eligibility 

The Executive Council has agreed that these conferences will be open to all accountable 
representatives of workers within the terms of Rule 6, as elaborated on by EC guidance 
This Guidance makes it clear who falls within the definition of accountable 
representative of workers. In addition delegates must also fulfill the characteristic for 
the respective conference e.g. only women should be invited to the Regional Women’s 
Conference.  

There are exceptions to the above set out in the Rule 6 guidance these are for: 

 Regional BAEM Conferences in Ireland, Scotland and Wales 

 Regional LGBT+ Conferences 

 Regional Disabled Members Conferences 
where to encourage involvement, members who are in work as well as reps are to be 
invited to attend the conference. 

All conference delegates attending one of the Regional Equalities Conferences will be 
eligible to vote in elections for the committee and on any other business conducted. 

In accordance with Rules 17.8 and 18.1 elections for workplace and branch positions 
should be concluded by 31st March. The list of accountable representatives held in each 
region for each sector should be as up-to-date as possible and verified through the 
central membership system.  Officers should be asked to ensure that the list is updated 
for all workplaces in their area of responsibility. 
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There may be cases where accountable representatives are not recorded as such on the 
membership system and who are seeking to attend a Regional Equalities Conference. In 
the event of such cases arising, every effort should be made to verify their status in 
advance with a view to enabling their attendance at the Regional Equalities Conference. 
In all such cases the provisions of Rule 6 and the EC guidance will apply.  

2. Organisation of the Conference 

The venue for the conference must be fully accessible for disabled members and should 
be held in a central area which is accessible by public transport.   The venue for the 
conference should be organised in union premises where possible. 

Regions have been asked to provide a timetable indicating the date, time, and location 
of each conference in order that these can be posted on the Unite website. 

3. Expenses 

Regional Equalities Conferences may be held at any time during the week, but it should 
be noted that in accordance with previous practice loss-of-earnings expenses will not be 
paid for these meetings. 

4. Communication 

A letter must be sent, as set out in Section 1 above,  to all eligible women, BAEM, 
disabled and LGBT+ representatives and to eligible members  where appropriate via 
branches and direct mailing where the monitoring information is available, inviting them 
to attend the Regional Equalities Conference.  A model letter of invitation has been 
prepared centrally for use in this respect, outlining the broad purposes and procedures 
for the conferences.  The region will have to customise these letters for each 
conference, to provide details of the venue and time of the conference.   

This letter, by attaching the agreed schedule of constituencies, should also identify the 
constituencies for elections to the Regional Equalities Committee which each 
representative would be voting in – e.g. the relevant Industrial Sector or geographical 
Area.  This letter will also include a nomination form for the Regional Equalities 
Committee, and a request for the submission of motions, with a deadline for their 
return. 

Conference documentation must be made available in accessible formats, i.e. in large 
print, Braille or tape if requested. 
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5. Motions 

Motions for a regional equalities conference must also be received in advance, by the 
same deadline.  They must be submitted from branches/workplaces, and no 
branch/workplace may submit more than one.  Motions must be on competent 
equalities, industrial and organising business for women, BAEM, disabled, LGBT+, and 
not on general policy questions. 

6. Nominations for the Regional Equalities Committee 

All nominations for the Regional Equalities Committees must be received at the regional 
office in advance.  The region should set an appropriate deadline in advance of the 
conference for their return (e.g. one week), and this information should be included in 
the letter mentioned above. 

To encourage participation candidates for the Regional Equalities Committees may self-
nominate for these elections. However, candidates are asked to seek supporting 
nominations from an accountable workplace representative or the appropriate 
workplace or branch to mirror the procedure for elections to Regional Industrial Sector 
Committees and Area Activists Committees.  As indicated at the bottom of the 
nomination form, to encourage involvement, in those conferences where members as 
well as reps are eligible to attend, members may be nominated to the committee, and 
their nomination will be included if no eligible rep is nominated. 

It is very important that the officer responsible for each equalities conference is 
thoroughly acquainted with the structure for the particular Regional Equalities 
Committee approved by the Executive Council.  On receipt of the nominations and after 
the deadline has passed, the officer will therefore be able to identify in which 
constituencies on a particular Regional Equalities Committee an election will be required 
– i.e. those for which there are more valid nominations than places available in the 
agreed structure of the committee. 

Where an election is necessary, the officer will therefore make arrangements for its 
conduct.   

 

 

7. Elections of Regional Equalities Committees 
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On arrival at the conference, delegates should be told in which constituency they should 
vote, if an election is necessary, and be supplied with a ballot paper if appropriate (see 
below). 

It is most important that it is clearly understood that only delegates from the industrial 
sector in a given constituency may vote for the Committee members from that 
constituency. 

Members of regional equalities committees shall be elected in sector based 
constituencies of at least one member per regional sector.   

a. Members elected to such Sector based seats shall become full members of 
the Regional Industrial Sector Committee, provided that they are an 
accountable representative of workers i.e. Rule 6 compliant.1 

b. Where the number of nominations exceeds the number of available seats in 
such constituencies it will be necessary to hold a ballot, from amongst the 
members concerned to elect the representative (s) from a particular sector.  

c. Please note that there is currently no provision in Rule or EC guidance for job 
shares. 

Votes for all elections for the committees will be cast on a first past the post basis.  

8. Minimum Proportionality 

Unite has a rule-book commitment to minimum proportionality for women and BAEM 
members on all constitutional committees - that is, the proportion of women and BAEM 
members on each Regional Equalities Committee (in this case) must be no less than the 
same as the proportion of members in these categories in the region as a whole. 

In this case, the procedure to be followed is the designated seats system, and so this is 
set out in the committee scheme of representation for each constituency.  Officers and 
Chairs of conferences must be acquainted with the guidance issued by the EC on this 
procedure.   

The Secretary to the relevant committee or conference will be required to contribute to 
a report to the Executive Council for monitoring purposes confirming the election 

                                                 
1 For Disabled and LGBT+ Members Conference only, should a member who is not an accountable 

representative of workers (but in work) be the sector representative to a RISC they will have observer status 

only i.e. they will not have voting rights on that committee. 



 
 

MARCH 2022 5 

results in relation to the minimum proportionality requirement. All such information in 
each Region should be collated and returned to the Constitutional Administration 
Department by the Regional Secretary. 

The Chair of each conference or committee will be responsible for circulating the 
Executive Council guidance (scheme of representation) and explaining why achieving 
minimum proportionality for Women and Black Asian and Ethnic Minority members is 
an essential requirement of the union’s rule book.  A reference note on this policy is set 
out below. 

Unite the Union is firmly committed to equality for all and a key rule book objective is: 
"To promote equality and fairness for all, including actively opposing prejudice and 
discrimination on grounds of gender, ethnic origin, religion, class, marital status, sexual 
orientation, gender identity, age, disability, caring responsibilities; and to pursue equal 
pay for work of equal value." 

We are the largest and most diverse trade union in the UK and Ireland and our 
structures ensure industrial, geographical and equalities diversity.  
 
Rule 11 is the main rule dealing with Equalities structures and it sets out how the union 
will achieve the aim of reflecting the make-up of the membership by ensuring all 
constitutional committees and conferences have a gender and ethnic balance reflecting 
at least the proportion of women and Black & Asian Ethnic Minority members of the 
union. Rule 9 deals with the involvement of young members and Rule 10 with retired 
members in the structures of Unite. 

 
The schemes of representation (circulated separately) for each committee set out not 
only how various industrial or geographical constituencies will be made up but also how 
the minimum gender and ethnic balance of that committee should be achieved. 

 
In accordance with rule the EC reports to each Policy Conference on the implementation 
of Rule 11 showing how minimum proportionality has been achieved, throughout the 
union’s structures. 

9. Standing Orders  

Standing Orders for the conferences will be provided separately (along with the agenda 
template for the first committee meeting).  The officer responsible for the conference 
and the Chair should be familiar with these Standing Orders.  Copies should be available 
for delegates at the conference. 
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10. Updating the membership database 

The officer with responsibility for the conference must ensure that the membership 
database is updated to record the committee post(s) of each member elected to a 
committee and their up to date postal and e-mail addresses, mobile and other phone 
numbers. 

NOTE: All questions and queries relating to the organisation of these conferences and 
meetings should be addressed to the Constitutional Administration Department in the 
first instance.  

The Unite Harassment Policy will also be presented to attendees at each conference 
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Appendix 1 

REGIONAL WOMEN’S; BLACK and ASIAN ETHNIC MINORITY; DISABLED 
MEMBERS AND LGBT+ COMMITTEES: EC GUIDANCE 
 
 

1. Rule 11.4 establishes Regional Women’s, Black and Asian Ethnic Minority Member, 
Disabled Members and LGBT+ Committees. 

 

11.4 There shall be Regional Committees for women members; black and Asian 

ethnic minority members; disabled members; and lesbian, gay, bisexual and trans 

members, elected in Sector based constituencies of at least one member per regional 

Sector at the appropriate regional conference in 11.3, to advance the area of 

equalities, and to represent and report to the Regional Industrial Sector Committees in 

such proportion, as may be determined by the Executive Council. Members elected to 

such Sector based seats shall become full members of the Regional Industrial Sector 

Committee provided that they are an “accountable representative of workers.” These 

committees shall each elect a delegate to their respective Regional Committee of the 

Union as a whole. 

 

2. Note: as Rule 11.4 refers to Rule 11.3, the text of this rule follows: 
 

11.3 There shall be separate conferences in each Region every three years for women 

members; black and Asian ethnic minority members; disabled members; and lesbian, 

gay, bisexual and trans members. The Regional Secretary shall be responsible for 

convening these conferences.  

 

3. The constituencies for Regional Women’s, Black and Asian Ethnic Minority, Disabled 
Members and LGBT+ Committees are for Regional Industrial Sectors as agreed at the 
Rules Conference. 

 

4. The nomination procedure for Regional Women’s, Black and Asian Ethnic Minority 
Members, Disabled Members and LGBT+ Committees is by branch nomination and 
self-nomination in advance in line with Rule 6 and EC Guidance. 

 

5. The election procedure for Regional Women’s, Black and Asian Ethnic Minority 
Members, Disabled Members and LGBT+ Committees is as set out in the Standing 
Orders. 
 

6. Delegates so elected shall represent and report to their Regional Industrial Sector 
Committee in line with the constituency in which they were elected. 
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7. Where there is more than one seat allocated to a Sector seat on a regional equalities 
committee, those delegates elected will elect from their number the member to 
take up the seat on the RISC. 

 

8. Each Regional Equality Committee shall be empowered to fill vacancies arising from 
the failure of any Regional Equality Committee member, without good reason, to 
attend 3 consecutive Regional Equality Committee meetings or following the 
resignation of any member. 

 

 


