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Ms Joan Burton TD 
Minister for Social Protection 
Department of Social Protection  
Aras Mhic Dhiarmada  
Store Street  
Dublin 1          20th March 2014 
 
Dear Minister, 
 
I am writing to request that you withdraw the requirement for mandatory participation in the JobBridge 
and Gateway programmes. The sanction for failing to participate is particularly onerous and unjustified. 
The introduction of compulsion into the Youth Guarantee can only undermine its effectiveness and 
appeal, especially where young people may be forced into unsuitable positions or programmes that fail 
to provide effective training. 
 
There is little doubt that compulsory job placement programmes will displace work paid at market wages.  
If there is work to be done in both the private and public sectors, then employers should respond by 
employing labour. However, labour that is provided for ‘free’ through mandatory programmes not only 
negates the need to hire labour, it has the potential to create distortions between companies. This will 
have a negative impact on the economy and public finances.  And the participant may well be caught in a 
situation where they are forced to do the same work as an employed staff member, but for free.   
 
There is a need to develop labour activation measures that provide training, experience and the 
opportunity to develop contacts that can lead to employment. Such programmes, however, must be 
carefully constructed, monitored and evaluated to ensure that everyone involved is acting properly and 
being treated fairly. The introduction of a compulsory element opens up new opportunities for 
exploitation and manipulation.   
 
Ultimately, ‘mandatory’ programmes are wholly unnecessary. Ireland suffered one of the highest levels 
of youth unemployment in Europe in the early 1990s. However, within a decade Ireland enjoyed one of 
the highest levels of employment among young people. The reason is fairly straight-forward – an 
increasing number of jobs became available. Young people don’t need compulsion or mandatory 
schemes, only the opportunity to work. That is the key to increasing employment among not only young 
people, but all those currently unemployed. 
 
For the above reasons – and most importantly, in order to treat the unemployed with respect and dignity 
– I urge you to withdraw the compulsory elements of the JobBridge and Gateway programmes. 
 
Yours sincerely, 
 

 
Jimmy Kelly 
Irish Regional Secretary 

 


